Brothers, 
	I greatly appreciate the opportunity you have presented me with by electing me as your Chaplain.  As liason to the newly created Ritual Committee I have worked closely with my committee chair and members however, they were not able to be here today so I will combine our reports.  

Establish contact with chaplains/ritualists from each chapter.
At the beginning of my term I created a survey to determine what rituals Chapters are performing and what Regalia they have and/or need. 
Received responses from: Gamma Zeta, Delta Gamma, Epsilon Kappa, and Epsilon Lambda  
Results: many of the chapters performed all rituals required, with the exception of Graduation and Memorial Ritual not performed in some. 
Many chapters had some, but not all of the regalia, missing items such as the insignia and the square.  Limitations include money, lack of fundraising, and the location they are in.
Work with Chapters to educate and assist with conducting the ritual properly
Educated chapters to contact the Grand Ritualist, Jason Milton, to gain access to the Ritual DVD.  As of earlier this year it is available to stream online.  It is a great resource to see all of the Rituals acted out.  
Establish a list of regalia needed/wanted at each chapter. 
Host a fundraiser to raise money to aid chapters and province in purchase of regalia 	
Because the Grand Ritualist has been working with a new company to provide regalia at a lower cost, and the Province is providing aid to the Brothers participating in the Leadership Symposium, the fundraiser has been deferred.  However, if new regalia is needed, I encourage individual chapters to set up a fundraiser themselves and I would gladly help with that!
Promote Graduate Chapter or Executive Committee involvement in the ritual of initiation in conjunction with the Province Development Committees by creating a list of all initiation dates to share with the Gulf Coast Province
For next semester I plan to create a Google calendar with important dates such as socials, fundraisers, and rituals chapters would like to invite other collegiate and graduate members to. I will send an email probably in early September when plans with Chapters have been set to update the calendar
Coordinate with the National Risk Management and Ritual Committee to maintain compliance with national policies

Goals: 
	To conduct a workshop or webinar with each chapter in the Province to answer any questions and ensure the correct Rituals are in place.  
	Educate all Chapters to perform at least the Ritual on the Chapter of the Year form (Initiation, Officer Initiation, Graduation, and Memorial)  

Thank you for sticking with us as we develop this new committee.  If you have any suggestions, please feel free to let me know! I look forward to seeing you in the Ritual breakout sessions for more input. 

Kathryn Litten 
[bookmark: _GoBack]Gulf Coast Province Chaplain
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